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When 2 worlds collide. 
A story of transformation for 2020-2030.
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- Jo is a digital entrepreneur with 25 years of experience 

- He (co-)founded over two dozen of digital companies 

- He created his consulting firm Scopernia in 2009, originally 
as DearMedia, later as Duval Union Consulting 

- He is a published author and inspiring speaker 

- He wrote several books on the topic: Digital 
Transformation (2014) became a global bestseller with sales 
in over 55 countries and The World Is Round (2020) was 
proclaimed as management book of 2020. 

- Jo was the strategic lead for dozens of transformation 
projects
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BUILDING  
MEANINGFUL 
ORGANISATIONS 
FUTURE-FIT 
FORCE FOR GOOD





“When you climb a 
mountain, eventually 
you will go down 
again…”

“If you want to keep on 
going, you will have to 
learn how to fly.”
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DIFFERENT NEED FOR SKILLS & 
EDUCATION
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Living & housing - the challenges

LINEAR LIVING AND URBAN SPRAWL



Disruption of 
essential 
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impact on  
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and planet 
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Living & housing - the challenges

IMPACT ON  HEALTH, SOCIETY AND 
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Mobility - the challenges

OUR MOBILITY HARMS PEOPLE AND 
PLANET OUR MOBILITY IS DISFUNCTIONAL OUR MOBILITY IS EXPENSIVE FOR 

INDIVIDUALS AND SOCIETY
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the new normal

“distance society”` 

Urban Village:  

hybrid work, study, retail, 

hybrid culture, sports 

new mobility models 

“glocal”  

less travel 

less emissions 

rebalanced income 

“new normal” taxes 

peak-stuff economy 

…

ARE YOU WAITING 
TO BOUNCE BACK?

ARE YOU PLANNING TO 
BOUNCE FORWARD?



CORONA IS THE 
GREAT ACCELERATOR

2030 NOW“SEVEN 
YEAR 
LEAP”
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DISRUPTIONS IN 
YOUR INDUSTRY 

AND SOCIETY

SEE  
THE CHANGE 

UNDERSTAND  
THE IMPACT 

PLAN  
FOR THE FUTURE

ENABLE  
YOUR ORGANISATION 
FOR CHANGE

RUN 
THE CHANGE

MANAGING THE FUTURE…
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Planning for 
an optimistic 
future In 2030



FROM LINEAR

live
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Disconnected functions

Connected 
functions

TO 
CIRCULAR

Circular 
living, 

leading to 
the 15’ city

THE “URBAN 
VILLAGE”

In (large) 
cities: mix 
village 
aspects
In (small) 
villages: 
add urban 
aspects



Residential

Offices

Schools

Microfactories
Retail

Culture

Leisure

Circular 
living, 

leading to 
the 15’ city

THE “URBAN 
VILLAGE”

Vertical farming



Residential

Offices

Schools

Microfactories
Retail

Culture

Leisure

Circular 
living, 

leading to 
the 15’ city

THE “URBAN 
VILLAGE”

Vertical farming



Hub

HQ

The 3 H’s 
of future 

work
WORK-FROM-

ANYWHERE IS THE 
NEW NORMAL Home



The 3 H’s 
of future 

work
WORK-FROM-

ANYWHERE IS THE 
NEW NORMAL Home

Hub

HQ



High-tech craftmanship

Urban & vertical farming

High-tech local manufacturing

Local vs global

THE RETURN 
OF LOCAL



ELECTRIFIED, 
SHARED MOBILITY 

BY PLATFORM 
OPERATORS

LESS (because we 
work remotely)

DIFFERENT (micro 
mobility)

BETTER 
 (electrified)



PEAK-STUFF 
ECONOMY AS THE 

FUTURE OF GROWTH

THEY ALL WANT TO BE 
SOLUTION COMPANIES…
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Buy a car

Use a car

Buy a Billy

Furniture subs

PEAK-STUFF 
ECONOMY AS THE 

FUTURE OF GROWTH



Buy groceries

Food box

Buy a machine

Wash-as-a-service

PEAK-STUFF 
ECONOMY AS THE 

FUTURE OF GROWTH



WE WILL HAVE TO 
LEARN HOW TO 

BOUNCE FORWARD

UNLESS YOU ARE 
JUST WAITING TO 

BOUNCE BACK



What we discuss here is not the truth. 
They are not even trends. 

They are merely possibilities for the future.
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We can make our own 
Post-Corona Future!



THANK YOU!
jo.caudron@scopernia.com 
00 32 475 43 80 98

https://scopernia.com/books/


